
  

  
 
 

 
Creating a Strategic Plan  

for the Mullica Township School District 
 

Mission Statement 
 

In an effort to prepare students to be college and career ready, 
the mission of the Mullica Township School District is to celebrate diversity 

by creating an emotionally and behaviorally safe learning environment  
where academics and the arts are esteemed. 

 

Session 3 
 Developing Strategic Planning Goals & Objectives 

 

On January 18, 2022, Mullica Township School District administrators, Board of Education members, staff, 
parents and community members, seventeen (17) in all, came together virtually for the third strategic 
planning meeting. 
 
The meeting began with a welcome and introduction by Susan Brownhill, Board President and Andrew 
Weber, Superintendent. Facilitators, Terri Lewis and Michelle Kennedy, from New Jersey School Boards 
Association (NJSBA), were introduced and provided an overview of the strategic planning process. 
 
The activity for the January 18, 2022 meeting was to develop goal statements and objectives for each of 
the four goal areas identified at the second meeting. Each participant self-selected the goal area in which 
they wished to work. After the small group discussions, each group identified their consensus points and 
presented those to the full group of meeting participants. 
 
The information that follows is a summary of the work of the small groups. As discussed with the meeting 
participants, all consensus points are recorded and posted on the district website to share the group work 
during the course of the strategic planning process. 
 
Utilizing the information from Meetings 1 and 2, the following goal statements and objectives were 

developed by the small groups. Consensus was achieved in the individual groups. Each small group then 

reported out and consensus was achieved by the larger group. 
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Mullica Township School District Strategic Planning Goals 
 

I. Facilities & Finance 

Goal: Maintain and enhance the facilities through budget planning to keep current with programs and 

technologies that will result in an optimal learning environment. 

Objectives: 

 HVAC Repairs/Replacement 

 Explore options for science/STEM 

 Improve and expand upon outdoor learning facilities 

 Assess and update technology as needed to facility education and security  

 Finance the resources needed to support educational programs 

II. Student Development 

Goal:  Grow our students holistically through attending to the different areas of development and help them be 

ready to learn.  

Objectives: 

Career: Make students aware of the various careers in the community  

 Peer mentoring  

 Exploring Options in the Community 

 

Social /Emotional- Mindfulness/ Restorative Justice (discipline): 

 Self-Management 

 Interpersonal Relationship  

 Decision Making 

 Equity & Diversity  

 

Academic: Meet all students’ academic needs 

 HS Career Readiness offering high school level and expanding the STEM program 

 A balance between Technology /and real-live social learning (i.e. field trips, books) within the classroom  

 Provide training to teachers to provide strategies to meet all diverse learners 

 

Physical:  

 Students need lessons on HIB,  

 Student’s use of Technology  

 Have resources ready to meet the student's needs (food, clothing and organizations to get them connected)   
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III. Climate and Culture 

Goal: Increase and address the well-being of the school community.  

Objectives: 

 Staffing (limited support staff)  

 Hiring a more diverse staff  

 Provide staff professional development and parent workshops to address the diversity 
of our community 

 Prioritize parent volunteers in school programs 

 Increase positive awareness of abilities and differences of all students through 
school-based experiences (curriculum materials, clubs, assemblies, etc.)  **this was added based 
on the input of the student development group** 

IV. Communication 

Goal:  Our goal is to improve and streamline communication platforms as a school district to inform 

parents and guardians on a consistent level. 

Objectives: 

• Create a committee of stakeholders to take a poll and have a discussion on what platforms are 

best suited for district communication 

• Decide on uniform platforms for both the elementary and middle schools to communicate with 

families for administration / teacher / parent communication 

• Streamline communication on a district level - all call, email, social media 

• Serve parents with details on protocols with school guidelines beyond the beginning of the year:  

instructions on how to’s (online platforms, i.e. On Course, Google Classroom, Class Dojo, Remote / 

Virtual learning information) 

• Recognize student achievement in academics, sports, and the arts at Board Meetings and in local 

newspapers 
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Next Steps 

The Superintendent / Administrative Team will develop action plans to implement the vision and goals 

developed in the 3D Strategic Plan. The action plans will include: 

1. The actions necessary to accomplish the goals and objectives 

2. Select measures for accountability 

3. Resources required 

4. A timeline for implementation 

5. Indicators of success 

All participants will be invited to attend the board meeting, date to be determined, when the final 

strategic plan will be presented to the Board of Education by Mary Ann Friedman and Michelle Kennedy, 

NJSBA, Field Service Representatives. 

Thank you to all the participants who gave of their time, energy and talents to contribute to the strategic 

plan for the Mullica Township School District! It has been a pleasure to work with you. 

 


