2023-24 BOE Goals & Action Plan




Goal 1: The Board will continue to communicate with our community about our facility needs,

school successes, and student & staff achievements.

Major Activities Board/Staff Timelines | Indicators of success Progress on
activities
Inform the community Board, all year *staff & students recognized
about the successes & superintendent, at board mtgs, in newspapers
achievements of our administration & on social media
students and staff.
Community tour of facility | Board, Once per Members of the community
superintendent, | year attend tour
facilities (Sept/Oct)
manager
Committee meeting Board, board monthly *board members receive
agendas & minutes secretary committee meeting agendas
shared with the whole and minutes each month
board
Reporting of progress Board, monthly *presentation of progress

toward board & district
goals

superintendent

toward goals at board
meetings & in Superintendent
updates to the community

Goal 2: The Board will continue their commitment to equity by fostering a school culture that
embraces access, opportunity, inclusion, and support for all students and staff.

Major Activities Board/Staff Timeline | Indicators of success Progress on
Activities

Maintain a positive & Board, all year *Administer & evaluate results

supportive climate & superintendent, of school climate survey

culture for all students, administration *Support professional

focusing on special development and programs to

education, 504 & ELL promote positive culture &

students and their climate

families.

Continue to understand Board, all year *Support Professional

the impact the pandemic | superintendent, Development opportunities,

has had on the administration curriculum options, &

achievement of all of our program goals and

students and the resources available to

resources the District is support children

using to support them.

Provide updates at Board, all year *Presentations at Meetings

Committee Meetings superintendent,




and/or Board Meetings
regarding the District’s
new SEL programs

administration

Goal 3: The Board will support administration in focusing on an emotionally and behaviorally
safe and supportive school environment for students and staff by allocating funds for
professional development and support with policy changes to achieve this goal.

Major Activities

Board/Staff

Timeline

Indicators of success

Progress on
Activities

Review recommended
policy, program and code
of conduct changes from
administration

Board,
superintendent,
administration

All year

*Support professional
development opportunities and
curriculum & program resources
to support students and staff
*Support recommended
changes to policies, procedures
& programs, if needed




