2023-2024 DISTRICT GOALS ACTION PLAN

Mullica Township School District

Goal- The Mullica Township School District will continue to support and expand our efforts in the area of Social Emotional Development.

Grant.

Indicators
Major Activities Board/Staff Resources Timelines of Success
Expand the Second Step Program to Middle Administration | Budget Ongoing e PD for Staff
School e  Completion of program
' Teachers e Feedback from staff and students
CST
Counselors
Partner with the Children’s System of Care an d | Administration | Grant Ongoing (3 ° Establiish a District/School Leadership Team to
. .. . years) establish shared understanding and knowledge of
the Departm'ent of ch%ucatlon' and participate in | Teachers Trauma Informed Care (TIC) and Nurtured Heart
the Developing Resiliency with Engaging CST Approach
Approaches to Maximize Success (DREAMS) Counselors e Review existing data at school to determine areas

of need/focus and align current social-emotional
and behavioral/mental health, classroom
initiatives/programs/practices/policies with trauma
informed care and NHA practices.

Two staff selected to become NHA certified - will
train school staff

Monitor effectiveness initiative by
reviewing/using data to inform ongoing action
planning and implementation; complete year end
summary to identify how to continue the work
going forward to continue to improve efforts in the
future.




Mullica Township School District

2023-2024 DISTRICT GOALS ACTION PLAN

Goal- The Mullica Township School District will continue to improve and streamline communication to parents and guardians.

Indicators

Major Activities Board/Staff Resources Timelines of Success
Based on the recommendations of the Principals Budget Ongoing Newsletters distributed on a regular basis
Communication Survey, parents will receive Feedback from parents
weekly updates from the two principals.
The Superintendent will send out monthly Administration | Budget Ongoing Newsletter distributed on a monthly basis
updates that include information from the District Office Feedback from parents
Principals, Supervisors, and relevant
departments.




